PTG Board Meeting

November 3, 2009
Teacher’s Lounge 

Present: Father McCain, Sue M, Deb P, Lori G, Rose L, Tina M, and Julie M.

6:05 Meeting opened with a prayer.

Minutes of Oct 13, 2009 meeting approved.  Motion was made by Sue, seconded by Tina.
Principal’s Report

Parent-teacher conferences are coming up next week.  A change has been made this year with two days having evening conferences which will hopefully be better for the middle school conferences.  The school is getting ready for Thanksgiving and Christmas.  The chorus is small this year and they hope to sing on the ferry and in a nursing home around the holidays.  Enrollment is now at 233 with 2 new children (brothers in 5 & 2).  Endowment is at about $32,000, with most funds from the parish.  There will be a reception for donors in December and 100% participation from parents (in any amount) is the goal.

Treasurer’s Report

Not much has changed since the last meeting.  Wrapping paper, Taj dinner and PTG dues have all come in over budget.  We want to have a family pasta dinner and Superbowl raffle at the end of January (the Superbowl is Feb 5) but need to find a chair.  


ACTION: Deb to solicit organizer for Family Pasta Dinner (post in WW)


ACTION: On agenda after 1/1/10, discuss PTG take over family movie night, possibly 

     instead of sock hop.

Website

Rose has updated the PTG portion of the school website with more accurate wording and a photo of the current PTG Board.  There was a question as to who checks the email for ptg@ollnovato.org.  


ACTION: Ask Patrick R how to access PTG email

Restaurant of the Month

Grazie was the restaurant of the month last month and we only made $138; quite a bit under our goal of $400.  Determining factors may include the size of the restaurant (too small to hold everyone who wanted to eat) and they only contributed 10%.  This helps us decide for future months.  Next month will be Fernandos on 11/17 and they will contribute 20%.  Tina asked if the flier had to be provided or if they would be willing to just make a note on the receipt.  Lori will put a flier in the parish bulletin also.  December will be coffee bean sales.  Pasta Pomodoro was discussed in December also and it was decided that we will accept any sales during the whole month but will encourage contributors to eat on 12/15 (the third Tues of the month).  Lori will try to use those venues that will give the highest percentages first.

ACTION: Flier in parish bulletin for 11/17 restaurant fundraiser

Christmas Luncheon

Invitations are going out in WW this week as well as postcards to the alumni.  All were printed by Patrick which saved a lot of money and came out very lovely.  Rose cannot determine owners to wine and champagne in the hot lunch closet so it was approved to use anything found for the Christmas luncheon.  Some of it is from when the Bishop was here.  We are using many things from past events for decorations.  Decorations will be left up through the Christmas season but the take down will need to be scheduled.


ACTION: Schedule take down of decorations in hall 

Father-Daughter Dance

Penny is working on her own budget and is in contact with Julie.

Auction

This year’s committee is already ahead of the game with a timeline and organizational chart already printed.  Donations and volunteers are still needed but it’s off to a good start.
Raffle

Julie has worked things through with Patrick and has come up with a proposal.  It will hopefully be announced at the Christmas Luncheon with an interim winner at that event, regardless of how many tickets are sold.  A $20 ticket price was estimated with sales on CMarket, Christmas Luncheon, via students, sales at Mass, Wednesday Windows and the final 50/50 ticket winner at the auction.  Interim prizes will be throughout (6).  The office will sell and administer the tickets and maintain the ticket numbers.  We can’t call it a 50/50 raffle but it definitely needs a catchy name.  After some discussion, it was decided that everyone would read the proposal and provide feedback to Julie asap as a decision needs to be made in order to be ready for the Christmas Luncheon.


ACTION: Read proposal and provide feedback/questions to Julie.


ACTION: Make a decision and if applicable, move forward with tickets & name
eScrip

Good news!  $1,038 was made from Safeway in September alone!

Pastor’s Report

The Principal search has been sent to the Diocese and will begin in December or January.  The Pastoral Council has been suspended because it wasn’t working as was originally planned.  Will be going back to having one representative from each main group of the Parish and School (about 8 or 9), including the PTG, attend a meeting once a month.

Meeting was adjourned at 7:25 pm. 

Next meeting Tues, December 8, 2009 at 6:30pm in the Teacher’s Lounge.
By: Rose Lofrano, Recording Secretary

